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Elders believes nothing is so important that it can not be
done safely
1.

Introduction

1.1

The Board of Elders Limited (the Company) has a commitment to health and safety in each of
the businesses operated by Elders. This commitment underpins the Company’s business
activities and is a key contributor to success.

1.2

The Board of the Company (the Board) has established a Work Health and Safety (WH&S)
Committee (the Committee) to assist the Board in relation to the Company’s WH&S activities.

1.3

This Charter sets out the role and responsibilities delegated by the Board to the Committee and
records how the Committee will operate.

1.4

In this charter, Independent Director has the meaning given to it in the Corporate Governance
Principles and Recommendations of the ASX Corporate Governance Council.

2.

Objectives

The Committee’s objectives are to:
2.1

Ensure appropriate policies and procedures are in place to assist the Company to meet its
statutory obligations and deliver the Board’s commitment to health and safety;

2.2

Ensure appropriate policies, procedures and systems are in place to effectively manage,
measure and improve WH&S activities; and

2.3

Oversee the provision by management of a healthy and safe working environment and culture
for all employees, contractors, clients and other visitors to the Company’s work premises.

3.

Authority of the Committee

3.1

The Committee is to operate within the framework set out in this Charter, but Committee
members may raise any other matters considered relevant to the Committee’s responsibilities.

3.2

The Committee is a committee of the Board and has no authority independent of the functions
delegated to it and is to report its findings and recommendations directly to Board. The functions
of the Committee do not relieve the Board from any of its responsibilities.

3.3

In performing its role the Committee may seek information from any employee or external party
and may obtain external independent legal or professional advice at the expense of the
Company.

3.4

The Committee’s oversight authority covers the Company and its subsidiaries.

3.5

No executive power is delegated to the Committee.

4.

Composition and Attendance

4.1

The Committee is to comprise at least three non-executive directors, the majority being
Independent Directors.
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4.2

The Board will make all appointments and replacements of members of the Committee and set
their remuneration.

4.3

The Committee Chairman will be appointed by the Board and must be a Non-Executive Director.

4.4

The Secretary of the Committee is a Company Secretary of the Company.

4.5

The duties and responsibilities of a member of the Committee are in addition to Director’s duties
discharged as a member of the Board.

4.6

A standing invitation to attend all meetings is extended by the Committee Chairman to the Chief
Executive Officer and Managing Director.

4.7

The Manager, Safety Systems and any other employees of the Company requested by the
Committee Chairman should attend all meetings.

4.8

Directors who are not Committee Members may attend meetings and have access to Committee
papers but are not entitled to vote.

4.9

The Committee Chairman may invite external parties (as appropriate) to attend all or part of a
meeting.

5.

Meetings

5.1

The Committee shall meet at least two times a year, or more frequently as circumstances
dictate.

5.2

Meetings may be convened at the request of the Committee Chairman or the Board.

5.3

The Committee Chairman shall be responsible for overseeing the agenda and presiding over
the meetings.

5.4

A quorum shall consist of 2 Committee members.

5.4

The Company Secretary will:

6.

(a)

in conjunction with the Committee Chairman and the Manager, Safety Systems, settle
agendas for and arrange meetings of the Committee so as to ensure coverage of all the
Committee’s business particularly the business covered by the Committee’s 12 month
rolling agenda;

(b)

distribute agendas and supporting papers to members of the Committee in advance of
the relevant meeting (preferably at least 5 business days); and

(c)

attend all Committee meetings to take minutes.

Responsibilities

The Committee is responsible for reviewing and making recommendations to the Board on:
6.1

The plans and targets for WH&S management;

6.2

Cultural initiatives designed to build and foster WH&S leadership and appropriate WH&S
behaviours consistently at all employee levels in the Company;

6.3

Company WH&S performance;
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6.4

The adequacy, integrity and effectiveness of the policy, critical systems, internal controls, and
processes and procedures used to manage WH&S;

6.5

The performance of the Company’s WH&S function and management;

6.6

The adequacy, integrity and effectiveness of Company management’s processes for ensuring
and monitoring compliance with WH&S statutory and reporting obligations;

6.7

The internal process for determining and managing key WH&S risk areas, particularly
compliance with laws, regulations, standards and best practice guidelines;

6.8

The impact of changes and emerging issues in WH&S legislation, community expectations,
research findings and technology;

6.9

Reports by Company management on WH&S performance and issues including reports on
material WH&S issues associated with the Company’s operations;

6.10

Presentations from business unit heads on WH&S management and performance of their
operations; and

6.11

WH&S issues associated with the operations on Company controlled sites, including, if feasible,
by way of Committee visits to operational sites.

7.

Reporting

7.1

The Committee (through the Chairman where appropriate) will regularly, unless otherwise
addressed in the Board meeting:
(a)

update the Board on Committee activities;

(b)

refer WH&S matters of concern to the Board; and

(c)

make recommendations on WH&S matters to the Board.

7.2

The Committee Chairman will report to the Board on such other matters as the Board may refer
to the Committee from time to time.

7.3

Minutes of Meetings of the Committee will be distributed to the Board following approval of the
minutes by the Committee.

8.

Review

8.1

The Committee will review this charter annually and recommend to the Board the adoption of
any amendments it considers desirable.

8.2

The Company’s Board of Directors will review the performance of the Committee annually.

8.3

The Committee will provide any information the Board may request to facilitate its review of the
Committee’s performance and its members.
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